
           01/04/2025 

Need Assessment for hiring an agency for Project HRMS 
Enhancements, and Annual Maintenance Contract (AMC)  

1. Overview:  
o HLFPPT has been selected as a Non-Government Principal Recipient 

(NGPR) for HIV/AIDS component by the Global Fund GC 7 (2024-27) 

project by Global Fund. HLFPPT is also implementing Projects under the 

MoU between HLL Lifecare Ltd and NHAI as well as various CSR and Skill 

Programs. HLFPPT is implementing TB care Program in various states with 

the support of NHM. 

o Objectives and expectations for the project – Considering the growing 

projects and coverage of PAN India projects organisation developed a 

customised HRMS Software web application solution to managing HR 

Functions as per organisational processes and need under the work order 

HLFPPT/SM&SF/PPSA-UP/2023-24/PO No - 327. This HRMS application 

developed and commissioned by HR Dept on dated 31 March 2024. 

Organisation further needs more customised modules to be 

developed in it for fulfilling various HR operation’s needs. Thus, an 

agency is required to maintain and modify customised work flow features, 

modules and also provide annual maintenance of the application.  

 

Objectives 

 Modified Payroll Module with mapping to projects as well. 

 Attendance & Leave management system modification 

 Modify work flow control based on projects, donors, departments, and 

user roles. 

 Role-based changes in Approval Matrix. 

 

   
As per the above specification requisition needs to be generated. 

 
 
 

Signed by: 
 

Scope of Work including modifications Under AMC of HRMS Application 



Modification in Manpower Requisition Workflow 

1 MPR Download option with print  

2 MPR approval levels management and Setup 

3 Replacement MPR Filter and replacement Employees multi addition 

4 On Dashboard MPR Status Management  

5 Total MPR Created | Pending for Approvals | Approved MPR 

6 IN Replacement MPR Designation and Project name Added as Per discussion 

7 Change in MPR listing page  
 

Role-based changes in Approval Matrix 

1 Role Management re structure as per discussion   

2 Admin Approval Process and Check list Updating 

3 HR Head Approval System with condition revoke privilege management  

4 HR Head dashboard design and Development 

5 Total Jobs | Hiring On going | Hiring completed | Hiring Overdue  

6 Total MPR | Approved MPR | Pending MPR 

7 Total Approval Notes | Approved Approval Notes | Pending Approval Notes | 
Pending at CEO’s Desk 

8 Hiring Performance Matrix employee Wise 

9 HR Head Approvals Matrix pending | Approved (MPR | Approval Notes | 
Appointment letter | Reference Check)  

 

Customization in Salary Mapping with Projects and Payroll 

1 Salary Setup and validation on basis of projects 

2 Salary budget Allocation in projects Changes 

3 Payroll Setup with New Changes  

4 Employee job type and salary structure changes as per discussion 

5 Run payroll with extract excel  

6 Attendance Third party integration  

7 Attendance App based calculation 

8 Leave management and calculations 

9 Payment update in payroll  
 

Candidate Interview, application and Joining Documentation changes  

1 Send candidate application form when shortlisting option 

2 Get mail alert for candidate to fill application form to start interview process 

3 Interview schedule process changes  

4 Interviewer have web panel to check interviews Updates Today interview | 
upcoming interview | Completed interview  

5 Interviewer can assign sub team members on interview and send notification too 

6 Interviewer can give rating and feedback in web panel  

7 Interviewer can get auto remainder if feedback not submitted over mail  

8 Give feedback and rating print option with approval Note generation  

9 Changes in approval Note  



10 Implement reference check option before send offer letter   

11 HR Head have rights to give permission send offer letter without reference check  

12 Offer letter notification send to candidate via mail and candidate have right to 
accept or reject offer letter 

13 If candidate Accept Offer letter, then give expected DOJ  

14 After get Offer letter confirm system will auto Send Joining kit over candidate mail 
with upload documents link using candidate panel login  

15 Some forms candidate has to fill online by login candidate panel and some 
documents candidate have to download and fill manually then upload over panel 

16 After HR team verify joining kit documents uploaded by candidate, HR go for 
current employer or reference check verification and approval  

17 Without reference check approval HR not able to move on Appointment letter 
generation  

18 Only HR head have rights to give approval for Appointment letter generation and 
send to candidate  

19 Once Appointment letter generated candidate will get over mail with leave policy 
structure  

20 Induction process changes and To be discuss  

21 Change in Employee on boarding process 

 

Job posting automation by Naukari API integrations: 

1 Naukari documentation and Planning  

2 API integration when job posting in HRMS 

3 Job posting system changes as per naukari work flow 

4 Job Publish short cut option for already posted jobs in HRMS 

5 Unpublish Job posted on Naukari portal 

6 Get CV and candidate details via naukari platform  

7 CV import option also changed as per requirements  
 

 

3. Annual Maintenance Contract (AMC) 

 Duration: 12 Months from date of signing 

 Coverage Includes: 

o Minor Modifications, Bug Fixes & Issue Resolution 

o Regular System Health Checks 

o Monthly Preventive Maintenance 

o 15 days Backup and Data Protection Monitoring 

o Support for minor enhancements (within predefined limits) 

o Email/Phone/WhatsApp/Remote Support 



o One dedicated technical SPOC 

4. Technologies Stack    

Backend Tech Stack 

Backend tech: Node JS  

Database: MongoDB 

Front End: React JS 

Frame work: ExpressJS 

Dedicated Server 
 



 

 

 

 

 

 

Undertaking to be submitted by Bidder/Vendor/Tenderer 

(On Company Letter Head duly signed & stamped) 

 

This has reference to the LOE no.-……………………………………………….. Dated ………….… …. In response to the 

LOE, we have submitted our bid Post/Courier/By hand on…………. at your office. With the above bids, we 

hereby declare as under:- 

i- That we are neither related to any of your Trustees, Officers and other employees nor do we have any 

financial, commercial or other interests with any of the above persons/organization employee in any 

capacity whatsoever. 

 

ii- We have no conflict of interest, which substantially affects fair competition. The prices quoted are 

competitive and without adopting any unfair/ unethical/ anti-competitive means. No attempt has been 

made or shall be made by us to induce any other bidder to submit or not to submit an offer to restrict 

competition. 

iii- That we have submitted the bids in the name of M/s 

………………………………………………………………………………………. and declare that no other bids have 

been submitted by us in the name of any other firms/companies/proprietors/individuals which comes 

under the same management and related parties. 

 

iv- We undertake that: 

a. All information furnish by us in respect of fulfilment of eligibility criteria and qualification 

information of the Bid is complete, correct and true. 

b. All copy of documents, credentials and documents submitted along with this Bid and genuine, 

authentic, true and valid. 

v- We  undertakes that:- 

a. We are not involved in any litigation that may have an impact of affecting or compromising the 

delivery of services as required under this assignment.  

b. We are not blacklisted by any Central/ State Government/ agency of Central/ State Government 

of India/Public Sector Undertaking/ any Regulatory Authorities/ Multilateral Funding agency in 

India for any kind of fraudulent activities. 

 

v. We hereby undertakes that If any information and document submitted is found to be false/incorrect or 

we violate any declaration at any stage of contract, HLFPPT has right to cancel my/our Bid and action as 

deemed fit may be taken against me/us, including termination of the contract, forfeiture of all dues and 

banning of our firm etc. 

 

vi- We understand that HLFPPT is not bound to accept any bid received against RFP and HLFPPT has right 

to reject all or any bid without assigning any reason or giving any explanation whatsoever. 

 

Name of the authorized Signatory ______________________________________________________ 

 

Signature & Company Seal/Stamp ______________________________________________________ 
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